
 

MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 

NOVEMBER 13, 2018 
 

 

Following the Joint Meeting with the Commissioners of St. Mary’s County, the regular meeting 

commenced at 11:08 a.m. In attendance were Chairman Carey, Vice-Chairman Barthelme, 

Commissioners Fairfax, Russell (J), Russell (R), and Thompson.  Staff in attendance included 

Erichsen, Cullins, Hollander, Engleson, Fehn, Pelham, Stiegman, Harding, and Comeau-Stanley.  

Others Present: Chris Beaver (MetCom Legal Counsel), Kyle Stevens (Stantec), Lori Dement, and 

Glenn Grimes. 

 

APPROVAL OF AGENDA 
 

Chairman Carey performed a review of the agenda.    Commissioner Fairfax moved that the agenda 

be approved, as presented.  Commissioner Barthelme seconded the motion.  Motion carried 6-

0.   

 

PUBLIC FORUM  
 

Ms. Lori Dement – Water Leak/Overage – Request for Billing Reduction 
 

Ms. Dement addressed the Board and detailed the circumstances that resulted in two recent high water 

bills.  Ms. Dement advised that she was notified by MetCom of a continuous flow and a service order 

generated for the residence to perform a data log and check the meter.  Investigation by staff identified 

that 200 gallons per hour had run through the meter from 8/24 to 9/30, which was later identified to 

be a leak caused by a running toilet in her basement.  Ms. Dement advised that she corrected the 

problem and is now seeking some relief from the Board, in light of the circumstances detailed.   
 

Following discussion amongst the Board, Ms. Dement and Mr. Erichsen on the matter, including 

payment plan options, Commissioner Russell (R) moved that the Board provide some relief to Ms. 

Dement under Option 2 and apply Tier 2 rates for the first month (September) for $514.49 and 

the second month (October) for $250.23, totaling $764.72.  Commissioner Fairfax seconded the 

motion.  Motion carried 6-0.   In closing, Chairman Carey asked Ms. Dement to work with the finance 

department to work out a payment program. 
 

Mr. Glenn Grimes – Water Leak/Overage – Request for Bill Expungement 
 

Mr. Grimes addressed the Board and indicated that his situation is very similar to Ms. Dements, 

advising that he had a leak in his crawlspace which went undiscovered until receipt of notification 

from MetCom regarding excessive water use coupled with two very large bills.  Chairman Carey and 

Board members made inquiries regarding the nature of the leak.   
 

Discussion ensued amongst Mr. Erichsen, Mr. Grimes and the Board on the matter and following 

discussion, Commissioner Russell (R) moved that the Board provide some relief to Mr. Grimes 

under Option 2 applying Tier 2 rates for the first month (September) for $329.57 and the second 

month (October) for 612.50, totaling $942.07.  Commissioner Fairfax seconded the motion.  

Motion carried 6-0. 
 

Mr. Erichsen advised the board that another billing reduction item would be presented to the Board 

under his report and noted that two (2) other request for reduction and/or expungement have been 

received by staff.  Chairman Carey advised that it is highly unlikely that any expungements would be 
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granted by the Board, but that consideration may be given to reduce the bill under the tiered structure.  

Discussion ensued on the matter and Mr. Erichsen cautioned the Board on the establishment of a policy 

that grants Option 2 each instance, instead of hearing requests and making a determination on a case-

by-case basis.  Further discussion ensued amongst the group prior to concluding this agenda item. 

 

APPROVAL OF MEETING MINUTES – Regular Session – October 11, 2018 
 

Commissioner Fairfax requested one correction to the minutes and following brief discussion 

regarding the correction.  Board members in concurrence to vote on the approval of the minutes, 

provided the Secretary make the requested correction to reflect the appropriate Board member who 

seconded the motion to go into Executive Session to discuss personnel matters.   
 

Commissioner Fairfax moved to approve the October 11, 2018 meeting minutes, with the 

amendment/correction identified.  Commissioner Russell (R) seconded the motion.  Motion 

carried 6-0.   
 

APPROVAL OF CONSENT AGENDA 
 

1. Piney Point Water Main Change Order No. 1 

2. Renewal of Services and Commodity Contracts 

3. Legal Services Invoices – October 2018 

4. Check Registers – 10/25, 11/01 & 11/08 
 

Commissioner Thompson made an inquiry regarding the actual total associated with Change Order 

No. 1 for the Piney Point Water Main, which Ms. Hollander verified. 
 

Commissioner Thompson moved to approve the Consent Agenda, as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Barthelme seconded 

the motion.  Motion carried 6-0.    

 

EXECUTIVE DIRECTOR’S REPORT 
 

1. Budget Assumptions Update 
 

Mr. Erichsen performed an overview of the updated draft FY 2020 Budget Assumptions, following 

the general guidance and direction provided by the Board at the last meeting.  Brief discussion ensued 

amongst the group at various points during Mr. Erichsen’s review of the data contained in the meeting 

materials and in closing, Mr. Erichsen advised that staff plans to bring back the Budget Assumptions 

for further review and consideration in January during the budget cycle and noted that there would be 

more opportunities for additional discussion during the process. Chairman Carey encouraged Board 

members to spend some time looking over and getting comfortable with the data. 
 

2. Water Leak/Overage – Customer Request for Billing Reduction (Mr. Cody Zarilla) 
 

Mr. Erichsen announced the receipt of a customer request to appear at the next meeting to dispute a 

recent bill, which reflects excessive water use and request relief from the Board.  Mr. Erichsen 

provided background information related to the water leak and performed an overview of the 

communication between staff and the customer on the matter.  Some discussion ensued amongst the 

Board on the increased frequency of customers seeking relief and concerns regarding the continuation 

of that trend and the effect on revenues.  Mr. Erichsen indicated that staff would encourage a payment 
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plan with the customer and advise him of what amount of relief could be granted by the Board in order 

for the customer to determine if he still wishes to appear at the next meeting.  Board members in 

collective agreement with that course of action by staff. 

 

NEW BUSINESS 
 

1. MACo Pooled OPEB Trust: First Amendment to Adoption Agreement 
 

Ms. Stiegman advised the next quarterly meeting with the MACo is not scheduled until next month 

and a report would be provided to the Board at the December meeting.  Mr. Erichsen noted that today’s 

agenda item appoints Ms. Stiegman as MetCom’s Member Representative of the MACo Pooled OPEB 

Trust Fund. 
 

Commissioner Russell (R) moved that the Commission approve the First Amendment to 

Adoption Agreement of the Maryland Association of Counties (MACo) Pooled OPEB Trust 

Fund, which appoints Patricia Stiegman, Chief Financial Officer, to serve as the St. Mary’s 

County Metropolitan Commission’s designated Trustee and Authorized Member 

Representative of the MACo Pooled OPEB Trust Fund, pursuant to Section 3.01(b) of the Trust 

Agreement.  Commissioner Fairfax seconded the motion.  Motion carried 6-0. 

 

2. FY 2020 Capital Improvement Budget: 1st Draft  
 

Ms. Hollander made a brief presentation of the first (1st) Draft of the FY 2020 Capital Improvement 

Budget, and includes projects which have been moved from the out-years into FY 2025.  Ms. 

Hollander noted that additional funding has been added for the replacement of the clarifier at Marlay-

Taylor.  Ms. Hollander advised that additional information would be presented and discussed during 

the upcoming Budget Work Sessions.  Mr. Erichsen provided additional commentary on the Capital 

Improvement Budget and the sustainability of projects.  Brief discussion ensued on the two (2) separate 

budgetary pieces to MetCom’s overall budget. 

 

3. Electrical Services Contract Award #19-03F 
 

Mr. Sullivan performed a review of the scope of services associated with the Electrical Services 

Contract, as well the summary of bidder information for this indefinite quantity contract.  Mr. Sullivan 

noted that the lone bidder is the incumbent contractor.  Brief discussion ensued amongst the group on 

the lack of additional bids for this contract and staff’s satisfaction with the current contractor. 
 

Commissioner Barthelme moved that the Commission accept and award the Electrical Services 

Contract #19-01-F to Ryce Electric LLC, of Mechanicsville, Maryland, for the contract prices 

submitted in their bid dated October 17, 2018.  Further, move that staff be authorized and 

directed to sign all documentation relating to this Contract award, including but not limited to 

the contract, contract renewals and all approved change orders.  Commissioner Russell (R) 

seconded the motion.  Brief discussion ensued amongst the group on the qualifications required 

to be on the bidders list. Following discussion, the Chairman called for the vote.  Motion carried 

4-0-2.  Chairman Carey and Commissioner Fairfax both abstained from voting due to electrical 

business personal and professional interests. 
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CONTINUING BUSINESS 
 

1. Rate Study Update: Final Report 
 

Ms. Kyle Stevens of Stantec presented the Water and Sewer Rate Study Addendum, as detailed in the 

handout provided to the Board members during the meeting.  Mr. Steven’s presentation overview 

included the 2014 Rate Study, Drivers of Financial Performance, 2018 Revenue Sufficiency Update, 

and Conclusions and Recommendations. Extensive discussion ensued on the key findings of the 2014 

Rate Study, which included the implementation of a monthly 10,000 gallon wastewater billing cap 

and the reduction in annual revenues associated with same. 
 

Mr. Stevens reviewed the ten-year forecasting model  as part of the 2018 Revenue Sufficiency Update 

and discussion ensued on actual revenues and expenditures identified in the report, inflation trends, 

budget execution trends, and key assumptions.  
 

Mr. Stevens presented three (3) Revenue Sufficiency Options for FY 2019 - FY 2024 and the effects 

on net income, as well as net cash flow and reserves to target for each option. Brief discussion ensued 

level of rate increases as well as industry trends and comparison of MetCom to other utilities. 
 

In closing, Mr. Stevens performed a review of the various recommendations identified in the report 

and opened the floor to additional questions and discussion ensued amongst the group.   
 

Brief mention by Mr. Erichsen of the recent meeting conducted with SMECO Executives. 

 

FUTURE AGENDA ITEMS 
 

Chairman Carey announced that the next Commission Meeting is scheduled for December 13, 2018.    

 

COMMISSION MEMBERS TIME 
 

Commissioner Fairfax addressed the funds set aside during the FY 2019 Budget cycle for a Cost of 

Living Allowance (COLA) and requested that the Board consider distributing those funds equally to 

all MetCom employees at the December meeting.  Brief discussion ensued amongst the group 

regarding the general reserve funds culminating with Chairman Carey requesting that Mr. Erichsen 

and Ms. Stiegman to compile those calculations and present the information for the Boards 

consideration at the December meeting. 
 

Chairman Carey advised that he is still working through the results of the employee satisfaction survey 

and would try to have a statement formatted by the next meeting. 
 

To follow up on Commissioner Fairfax’s suggestion, Commissioner Barthelme recommended that 

rather than distributing the reserve funds to the employees, the Board consider giving the employees 

an administrative day off during the holidays to be with their families and further suggested Friday, 

December 21 or Wednesday, December 26.  Discussion ensued amongst the group on the current 

holiday closure schedule and the impacts on productivity and operations, including the need for 

additional standby personnel and overtime to cover same.  Mr. Erichsen advised the Board that he and 

staff would compile the data for consideration at the December meeting. 
 

Prior to Mr. Steven’s departure from the meeting, Board members thanked Mr. Stevens of Stantec for 

his very thorough Rate Study Update presentation and analysis. 




